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published? (Report author to delete as applicable)
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EXECUTIVE SUMMARY

For 2014/15 and 2015/16, the Council has allocated £109,500 per year to be
awarded to small user-led groups for people with mental health problems. In
previous years, groups have applied annually for a maximum grant of up to £5,000.
The grant award period has been extended to 2 years.

The scheme was advertised in November 2013 inviting applications for grants
covering the period April 2014 to March 2016. The evaluation process for this year's
grant scheme has now been concluded with recommendations for awards contained
within this report.

In total 47 applications were received which included 30 from existing groups and 17
from new groups. 35 applications were successful with total requested £156,417.

The eligibility rules for the scheme requires priority to be given to groups which are
under-represented in the overall funding scheme. In total 12 applications from under-
represented groups have been recommended for grants totalling £42,814 (39% of
total fund). This includes Bangladeshi men’s and women's groups, Arab women,
LGBT, Somali women, Afro Caribbean women and Vietnamese men.

The successful applications will ensure the availability of a range of new and existing
opportunities for mental health service users across the borough. This includes
heaith and fitness, photography, healthy eating, martial arts, social outings and
networking to reduce isolation, arts and crafts.




The Third Sector Grants Programme Board (20/1/14) noted:

That this funding was taken from core funds not MSG
The grants were for a 2 year period but funds were issued annually and the
grant reviewed before the second year of funding was issued
e The amounts were small therefore:
o This is not a Key Decision
o There is no appeal against refusal of the grants
» Al applicants refused grant funding must be notified at the outset and the
rationale for refusal explained

Actions Agreed:

e The Mayoral Decision must state that there is no appeal against the refusal of
a grant

o Grants approved must clearly state the purpose for which the funding is being
given

Full details of the decision sought, including setting out the reasons for the
recommendations and/or all the options put forward; other options considered:;
background information; the comments of the Chief Finance Officer; the concurrent
report of the Assistant Chief Executive (Legal Services); implications for One Tower
Hamiets; Risk Assessment; Background Documents; and other relevant matters
are set out in the attached report.

DECISION

Approve the proposed awards of small grants to independent user led groups as
detailed in attached report.

APPROVALS

1. {If applicable) Corporate Director proposing the decision or  his/her
deputy

| approve the attached report and proposed decision above for

submission to the Mayor.
Date 4{‘[2( /L/

2. Chief Finance Officer or his/her deputy

| have been consulted on the content of the attached report which includes
my
comments.

signed ...... (.t oo .... Date /¢/2//C,=

3. Monitoring Officer or his/her deputy




| have been consulted on the content of the attached report which includes
my
comments.

| agree the decision proposed in paragraph above for the reasons set out

in paragraph'*m hle fﬁ ch

1. REASONS FOR THE DECISIONS

1.1.  Annual funding of the user led groups over the last nine years has proved be
immensely beneficial to the large majority of service users who use user led
groups, with service users reporting that they feel very positive about their
involvement in either facilitating groups or being an active member.

1.2. Mental Health user led groups are becoming increasingly popular year on
year, as they enable service users to take active control of meeting their own
needs, to be innovative and creative in doing so, and to develop new skiils
and knowledge in the process.

2, ALTERNATIVE OPTIONS

2.1. The user led group grant schemes continues to be an innovative approach for
enabling peer groups to support recovery and improve well-being for
participants. The grant scheme assists groups to reach up to 1000 members
each year.

2.2. Taking into consideration the continued success and impact of the scheme no
other viable options have currently been identified to create similar or better
outcomes with the funding available.




3.2.

3.3.

3.4.

3.5

3.6.

BACKGROUND

The current grant funding for user led groups is due to end on March 31°
2014. The grant award process for 2014/16 began in October 2013, with final
recommendations (contained in this report) for the Corporate Grants Board in
January 2014, The total annual sum available is £109,500.

Mental health user led groups provide a wide range of social and therapeutic
activities to promote social inclusion, well-being, and independence for people
with mental health problems who are aged over 18. A significant proportion
meet out of usual office hours, including evenings and weekends and so
provide social support when other services are not available. They provide
support to a wide range of communities across the borough.

To qualify for a grant, groups have to be led by a person or people with a
mental health problem. When a group of service users have ideas on how
their social care needs could be better or more creatively met, through the
user-led grant process, they therefore have the opportunity to apply for
funding to realise their ideas in practice. Groups are offered support with the
administrative and organisational aspects of running a group, along with help
solving problems as they arise, through a separately commissioned Support
User Network (SUN Network) coordinated by Community Options, a local
third sector organisation specialising in mental health.

User led groups are at the heart of the Council’s strategy to develop services
that give more choice and control to service users. In particular the Health and
Wellbeing Board Mental Health Strategy, due for consideration by the Health
and Wellbeing Board in February 2014, places a significant emphasis on the
fact that service users have told us that they want more choice and control
over services.

A high proportion of the funded user-led groups have been established over
many years, with the firm foundation that they actively encourage and
promote heaithy lifestyles, focus on health promotion and endorse a positive
outlook on the lives of service users through physical exercise and aiternative
therapies.

One of the conditions of groups receiving the grant is that they send a
representative to the SUN Network Steering Group meetings which are
coordinated by Community Options and take place every four to six weeks.
Representatives report back on the activities of their groups to the Steering
Group, and report back from these meetings to their individual groups. Within
these meetings, various training and learning opportunities are promoted in
order to promote confidence to group members in order to further develop and
improve aspects of their involvement within their groups.

BODY OF REPORT

The Education, Social Care and Welibeing Directorate funds the User Led
Groups grants programme. £109,500 has been committed each year for 2



4.2.

4.3.

years starting from April 2014, The recommendations for grant awards are for
a 2 year period.

Based on the same approach used in 2013/14, an advert was published in
East End Life on 15™ November 2013 with closing date of December 11™.
See Appendix 2, 3 for published advert and timetable.

The advert highlighted the ‘eligibility’ criterion (see Appendix 4 for further
detail) which is fundamental to the evaluation process. This has remained
unchanged from previous years:

a) Support residents of Tower Hamlets with identified mental heaith needs aged

over 18

b) Led by mental health service users

c} Provide peer support, therapeutic or social activities

d)} Provide a quality service to an active membership

e} Priority will be given to groups that provide activities that take place out of

hours

f) Priority will be given to groups that target users who are currently under

represented in the overall funding scheme

Interested parties were sent an application pack containing the following:

44,

4.5,

46.

Application Timetable

Funding Application Process Flowchart

Guidance notes and eligibility criteria for applicants

Application Form for the 2014-16 Small Granis User-Led Groups

Draft Terms and Conditions of Grant

Copy of the Mental Health User-Led Group ‘Quarterly Activities Return’ and
‘Quarterly Financial Return’ forms

The process was also promoted during, and prior to the advert going to print,
via the Community Options User involvement Project, to ensure that all
service users expressing an interest in applying for funding were aware of the
forthcoming application process. In addition, the process was promoted within
the SUN Network meetings organised by Community Options, as well as at
the Voluntary Sector Network (VSN) meetings, where leads for all the
Voluntary Sector.

As part of the Community Options Service User involvement Project (SUIP),
LBTH and the NHS Tower Hamlets CCG jointly commission a Development
Worker who offers assistance and support to groups with the applications
process. The Development Worker is also able arrange interpretation services
for the groups, as and when requested.

Applicants were asked to submit a i) completed application form, ii) a 12
month activity plan and iii) a 12 month budget.



4.7.

4.8.

4.9.

4.10.

4.11.

4.12.

4.13.

4.14.

4.15.

4.16

Support from Community Options was available throughout the application
process including guidance on how to complete the application form, activity
plan and budget.

An evaluation panel consisting of a member of the Council and Tower
Hamiets CCG Mental Health and Joint Commissioning Team, the Community
Options SUIP (service user involvement project) development worker and a
service user representative from Newham was convened to carry out
interviews and agree recommendations at the end of the evaluation process.

In total 47 applications were receive which included 30 from existing groups
and 17 from new groups. Applications from existing groups with good track
records were recommended for award based on the application and
supporting documents submitted. Applications which were not complete
and/or clearly failed to meet eligibility and application process requirements
were deemed to be unsuccessful.

For new applications and those where further clarification was required were
invited to either a face to face interview with the panel or a telephone
interview with the commissioner leading the process. Telephone interviews
were offered to groups already receiving funding.

12 face to face interviews were carried out and 5 telephone interviews.

In total 35 applications were successful with total requested £156,417 which
exceeds the budget by £46,917

The approach to dealing with over subscription was to apply a proportional
percentage equitably to all groups to enable final grant awards to be
calculated. See Appendix 1 for the amounts recommended for each group.

In total 12 applications from under-represented groups have been
recommended for funding. This includes:

Bangladeshi Women x4

Bangladeshi Men x 2

Afro-Caribbean Women x 2

Arab Women

Vietnamese Men

Somali Women

Lesbian, Gay, Bisexual, Transgender (LGBT)

In keeping with eligibility rules, priority has been given to groups which are
under-represented in the overall funding scheme throughout the process.

There were 10 applications from groups that use Bowhaven as their base,
and 4 from groups that use MIND in Tower Hamlets and Newham as their
base (Open House). Bowhaven and MIND are two of the primary providers of
voluntary sector mental health support in the borough, with Bowhaven
historically being a user-led organisation itself. Both Bowhaven and MIND



4.17

5.1.

5.2.

5.3

5.4.

.8.1.

provide space for user led groups to meet on their premises. These groups
are accessible to all residents of Tower Hamlets from across the borough, and
provide many of their activities in community locations across the entire
borough, including cafes, cinemas, gyms etc.

All successful groups will be required to submit quarterly monitoring returns
(qualitative and financial) as well as receive a minimum of one quarterly
support meeting from the Development Worker from the Service User
Involvement Project. Support meetings actively monitor groups to ensure that
they are delivering and working towards their agreed outcomes within the
means available, ensuring that new members are taken aboard and the
maximum number of members benefit from the funding allocated. The
performance of all groups will be reviewed at the end of year one of the two
year grant as a condition of receipt of the grant in year two.

COMMENTS OF THE CHIEF FINANCE OFFICER

This report seeks approval from Cabinet to agree to the allocation of the
Education, Social Care and Wellbeing Directorate small grants budget for
mental health of £109,500 per year for the financial years 2014/15 and
2015/16.

The small grants budget is held by the Directorate of Education, Social Care
and Wellbeing within its general fund. The funding has been used for a
number of years to support mental health user led groups as outlined in
paragraph 3.1.

Following an application process as outlined above, the Mental Health Joint
Commissioning Team have recommended grant awards to 35 user led groups
as outlined in Appendix 1.

Monitoring procedures are already in place for the 2013/14 grants. This will
continue with a 12 month review process to be implemented to ensure year 2
funding is released to those groups which meet the grant conditions
effectively in year 1.

COMMENTS OF THE ASSISTANT CHIEF EXECUTIVE (LEGAL SERVICES)

The grants the subject of the report are directed at promoting social inclusion,
well-being and independence for a category of vulnerable people. To the
extent that this is broadly about prevention, the making of grants is
supportable by reference to the Council's community care functions, coupled
with its obligation as a best value authority under the Local Government Act
1999 to make arrangements to secure continuous improvement in the way in
which its functions are exercised, having regard to a combination of economy,
efficiency and effectiveness.



8.2.

8.3.

9.1.

9.2.

9.3

10.

10.1

1.

111

Section 1 of the Localism Act 2011 provides a general power of competence
for local authorities. It gives local authorities the same power to act that an
individual generally has and provides that the power may be used in
innovative ways. The only restriction is that there must be no statutory
prohibition or limitation against the proposed action. There is no such
prohibition on discounts for the making of the grants proposed in this report.

In deciding whether or not to make the proposed grants, the Council must
have due regard to the need to eliminate unlawful conduct under the Equality
Act 2010, the need to advance equality of opportunity and the need to foster
good relations between persons who share a protected characteristic and
those who don't. Information relevant to these considerations is set out in the
report.

ONE TOWER HAMLETS CONSIDERATIONS

Mental health user led groups are central to the principles of prevention laid
out in the Tower Hamlets Health and Wellbeing Board Health and Wellbeing
Strategy. A high proportion of the existing funded groups promote healthy
eating, alternative therapies and physical exercise which clearly evidences
positive outcomes for group members. This in turn has enabled members to
look at their lifestyles holistically and improve, enhance and develop other
areas of their lives which have a direct impact on their mental wellbeing.

The function of the grants is to enable people with mental health conditions to
take part in activities in community locations. The funded groups are diverse
and well-placed to meet the needs of people from different backgrounds. At
the same time, all funded groups must commit to providing services on the
basis that discrimination or prejudice on the basis of faith, religion, gender,
sexuality, any of the other protected characteristics in the Equality Act 2010,
or mental or physical health is unacceptable.

There have also been a number of members who have felt confident enough
to cease attending the groups and who have progressed onto volunteering
and training opportunities. This not only gives confidence to the member/s
who have moved-on and progressed, but also to existing members who may
see this as direct encouragement and an insight into opportunities which they
may not have necessarily have known about prior to being a group member.

SUSTAINABLE ACTION FOR A GREENER ENVIRONMENT
There are no particular actions around sustainability and greener
environment.

RISK MANAGEMENT IMPLICATIONS

There may be certain risks which arise from the funding of individual groups;
the key risks being:



11.2,

12,
12.1

13.

13.1

14.

Funding utilised for means other than those agreed

Funding not covering all aspects of the activities, resulting in groups not being
fully functional and not delivering the entirety of their anticipated functions
Funding not fully utilised, resulting in allocations remaining unspent.

The Community Options User Involvement Project works closely with all User-
led Groups through the SUN Network to mitigate these risks.

CRIME AND DISORDER REDUCTION IMPLICATIONS

There are no particular actions around crime and disorder reduction or
implications identified.

EFFICIENCY STATEMENT

All funded groups are required to submit quarterly monitoring returns
(qualitative and financial) as well as receive a minimum of one quarterly
support meeting from the Development Worker from the User Involvement
Project. Support meetings actively monitor groups to ensure that they are
delivering and working towards their agreed outcomes within the means
available, ensuring that new members are taken aboard and the maximum
number of members benefit from the funding allocated.

APPENDICES
No. | Heading Page
No.

1 Grant Award Recommendations - User Led Groups 9

2 East End Life Newspaper Advert 15

3 Cover letter application pack 16

4 Guidance Notes 18

5 DRAFT Terms & conditions of the grant; standard conduct & 21
spending guidelines of grant
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Appendix 2

2014-16: Small Grants for
Mental Health User-Led Groups

Grant Application for 2014/16

Applications are requested for Mental Health
User-Led Group funding.

To be eligible for a grant, your group must:
a. Support people with identified mental health needs

e. Activities take place Out of Hours (desirable).

The maximum grant

award to any
b. For Tower Hamlets residents above the age of 18 years, userled group is
c. Be User-Led: £5,000 per annum.
i Exigting funded groups:- to demonstrate performance Please note due to a
{track record) of being a user-led group. finite budget for the
ii New groups:- to demonstrate experience or aspiration small grants, the
for being a user-led group level of grant awards
d. Demonstrate a record of quality performance t°1f“°°933c:“| QEUPS
i Existing funded groups:- evidence of providing a quality :tljmbelr of t:tgl 2
service in this year's activity programme. applications
i New groups:- evidence of a viable plan that will support
a quality service if successful Deadline for

returning all small

f. Priorities will be given to user-led groups that target grants application
users who are currently under represented in the overall is Wednesday 11th
funding scheme December 2013.

FOR AN APPLICATION PACK PLEASE CONTACT:
Shirin Mustafa (Development Worker - Community Options)

Telephone: 020 7377 9353

e-mail: Shirin.Mustafa@community-options.org.uk

Or

Glen Crosier (Commissioning Manager)

Telephone: 020 3688 2571

e-mail: glen.crosier@towerhamletsccg.nhs.uk
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Appendix 3 — Cover Letter
Dear Applicant

RE: 2014 -16 Small Grants for Mental Health User-Led Group

Thank you for your interest to apply for the above user-led groups grants. Please find
enclosed an application pack as requested which includes the following
documents:

1 Application Timetable

2 Funding Application Process Flowchart

Guidance notes and eligibility criteria for applicants

4 Application Form for the 2014-16 Small Grants User-Led Groups

5 Draft Terms and Conditions of Grant — which includes:
a) Standard of conduct for groups

b) Guidelines for spending the grant

6 Copy of the Mental Health User-Led Group ‘Quarterly Activities Return’ and
‘Quarterly Financial Return’ forms. All groups are required to complete
these quarterly, as a condition of funding

If you require help and/or support to complete the funding application form, please
contact:

Shirin Mustafa, Development Worker at Community Options,
020 7377 9353 or mobile: 07825601414

shirin.mustafa@community-options.org.uk

The deadline for all funding applications is Wednesday 11" December 2013. You
can submit your application either by post or by emails before the deadline to:

Glen Crosier

NHS Tower Hamlets Clinical Commissioning Group
2nd Floor Alderney Building

Mile End Hospital

Bancroft Road

17




London E1 4DG

dlen.crosier@towerhamletsccg.nhs.uk

0203 688 2571
Yours sincerely,

Glen Crosier
Joint Commissioning Manager (Mental Heaith)
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Appendix 4 — Guidance Notes

Small Grants for Mental Health User-Led Groups 2014-16

Guidance Notes and Eligibility Criteria for Applicants

General Points

Before completing the application form read all the documents provided in the
application pack.

If you need help with the application contact Shirin Mustafa at Community
Options who is available to help throughout the process.

It is important that applicants understand the purpose of the grants. This is
described in detail below under ‘eligibility’.

The application process will involve a) assessment of application form b)
Interview where more information is needed. Interviews will take place on 16‘",
17" 18" Dec

Grants will be awarded based on the evidence collected during the application
process. This includes what is written in the application form, budget, previous
experience, track record (for existing groups), what is presented through the
interview stage, and anything else (written plan, video, references, case
studies, etc.) which demonstrates to the panel how the money will be spent
and that it will contribute to the aims of the user led grants award scheme.

Think carefully about what your group will do and how much this will cost.
Please be as specific as you can about the sum of money you are applying for
and how you will use the money. Applications which are unclear about how
money will be used are unlikely to be successful.

Applications will not be considered without a i) fully completed application
form, ii) Group Activities Plan for 2014-15 and iii) Budget for 2014-15.

All recommendations for grant awards made through the application process
are subject to approval through the London Borough of Tower Hamlets
Corporate Grants Board.

Table 1: Eligibility
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To be eligible for a grant, the following must be established through the

application process

A | Support residents of Tower Hamlets with identified mental health needs
aged over 18

B | Be service user-led:

i Existing funded groups will demonstrate a track record of being a
user-led group

ii New groups will demonstrate a clear aspiration and plans to

become a user-led group

C | Provide peer support, therapeutic or social activities

D | Provide a quality service to an active membership

i Existing funded groups will demonstrate a track record of
providing a quality service to an active membership in line with their
current activity programme.

ii New groups will demonstrate evidence of a viable plan to develop

and provide a quality service to an acceptable active membership.

E | Priority will be given to groups that provide activities that take place out of

hours

F | Priority will be given to groups that target users who are currently under

represented in the overall funding scheme.

Financial
Please ensure you attach with your application:

A proposed budget for 2013-14 on how monies will be spent in the next
financial year. Your application will NOT be considered without a
proposed budget.

. Applications can be for a maximum of 5k per annum for 2 years from April
2014 to March 2016. This is will be subject to review at the end of year 1.

. Apply for the amount you need based upon planned future activities.
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A proposed budget must be attached to cover a 12 month period from April
2014 to the end of March 2015. At the review stage at the end of year 1 an
updated budget will be required for the period April 2015 to march 2016.

Equipment: When a budget for equipment is proposed, further evidence of
how this will facilitate the groups activities may be requested. This may be a
telephone or in-person interview.

Grant Award Amount

The actual amount awarded will be discretionary based on the following:

1. Total number of eligible applications

2. The total sum of money available for small grants 2014-16;

3. Evidence provided of the following through the application process:

Eligibility — (see Table 1 above)
Amount requested in proposed budget

User led services with active involvement from members in relation with

specific activities outlined in the grant application.

Assessment

Where further information is required, applicants may be invited to interview.

NB. If you are invited to an interview further information and support will be available

from Community Options.

Your funding application will be assessed by an Assessment Panel consists of

members from the Tower Hamlets Mental Health Commissioning Team,
Community Options Service Users Involvement Team and a service user
representative. You may be contacted by a member of the Assessment Panel
in the week starting 16™ December 2013 for further information / clarification
of your application.
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Appendix 5§ — Draft Terms & Conditions

London Borough of Tower Hamlets / NHS Tower Hamlets CCG

Terms and Conditions of Grant
For Mental Health User-Led Groups

introduction

By law the Council must make sure that any grant we provide is used properly and
that we acted ‘reasonably’ when awarding the grant. For this reason, we will
only award grants:

- for the purposes agreed and
- under the terms and conditions below.

We will be able to pay your organisation a grant only if you meet all of the following

terms and conditions.

1. You must use the grant only for the purpose you agreed with us. If you want to
change the way you use the grant, you must first get permission from us.

2. Your project must not have any links with any political party. You must not use
any grant monies to publish material which is {or appears to be) designed to
affect public support for a political party.

3. You must keep financial records, which clearly show how your organisation has
spent the grant. These records should be returned to the Council quarterly.

4. Your project must not discriminate against anyone because of their race, ethnic
origin, colour, sex, sexuality or disability in terms of the services and activities
you provide,

5. You should fulfill the monitoring requirements of the Council, and submit quarterly
monitoring returns within two weeks of the end of each quarter.

6. The Council will pay you your grant monies in 2 instalments for each year of the
grant period (2 years 2014-16) at the beginning of April and October. For the
payments to be released you are required to:
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15! instalment — Return the signed terms and conditions; and, for the existing
groups, return of satisfactory Q3 and Q4 monitoring reports of the previous

financial year.
2" jnstalment - return of satisfactory Q1 and Q2 monitoring reports.

7. At the end of the first year 2014/15 a satisfactory budget and Group Activities
Plan will be required. This is required for year 2 (2015/16) grant to be agreed.

8. You should adhere to:

a) The ‘Standard of Conduct for Mental Health User Led Groups’

b) The ‘Guidelines for Spending Mental Health User-led Groups Grants’.
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A - STANDARD OF CONDUCT FOR MENTAL HEALTH USER-LED GROUPS’

1. The User Led Groups provide a service for mental health users for adults aged 18 and
over from Tower Hamlets. They are User-Led and can demonstrate this in the
application form and interview. They are based out-of-hours (where appropriate), or
are actively moving towards that aim during 2013-14.

2. All groups should ensure that their users contribute to the running of the group, taking
full part in the planning of how and when the group runs, leading the group wherever
possible.

3.  All groups should ensure they actively encourage and welcome new users, and are
respectful to all members, and that they provide a safe environment, free from
harassment, threatening behaviours, and drug and alcohol abuse.

4.  Groups should be run on the basis that discrimination or prejudice on the groups of
race, faith, religion, gender, sexuality, mental health or physical disability is
unacceptable and will be challenged if necessary. When planning their activities,
groups will take these issues into account.

5.  Groups should work with the SUIP (Service User Involvement Project) Development
Worker to develop policies and procedures (i.e. Code of Conduct & confidentiality)
around the above issues, and any other relevant or concerning matters.

6.  All groups are required to send representation to the SUN (Support User Network)
Steering Group held every six weeks. Representatives should report on the activities
of their group to the Steering Group, and report back from these meetings to their
group. This process will improve communication, involvement and opportunities for
groups. Regular attendance and participation is both valued and is noted as an
important factor for future funding.

7.  Groups should allow members to make a complaint if they choose to do so. Any
complaints that cannot be resolved internally should in the first instance be referred to
the SUIP Development Worker. If a resolution cannot be agreed, then contact should
be made with the NHS Tower Hamlets CCG Monitoring Manager.

8.  All groups will meet and work with the SUIP Development Worker to discuss progress
to becoming user-led, as this is a key criterion during 2013-14, Preference will be
given to out-of-hours groups where appropriate. This will involve developing policies,
empowerment of users, improvement of services, financial issues (such as
bockkeeping), and possible training on these issues.

9.  All groups should keep financial accounts, recording income and expenditure and
keeping all receipts for monies spent. This should be made available on request of
the SUIP Involvement Worker and/or a designated monitering officer.

10. Al groups should keep a register of members attending meetings and activities.
Groups should complete the Quarterly Monitoring Returns together with the Quarterly
Financial Returns, and send it to the SUIP Development Worker within two weeks of
the end of the quarter. Monitoring returns deadlines are key performance targets, and
submission dates are recorded.
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11.

In the event that groups activities cease or do not run as proposed through the
application process, monies may be withheld and/or the grant award may be
rescinded.
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a)

b)

d)

THE ‘GUIDELINES FOR SPENDING MENTAL HEALTH USER-LED
GROUPS GRANTS'.

The London Borough of Tower Hamlets & NHS Tower Hamlets CCG believes the
User Led Groups Grants should be used to benefit the maximum number of people
over the financial year.

Groups are responsible for deciding how they spend their grant themselves. The
maximum number of users should be involved in any decisions on how grants are
spent. The following guidelines, however, should be adhered to.

Where possible, funds should be used for local community based activities. This is
both because the annual grant will last longer and also people may be excluded as
unable to travel distances through anxiety of travelling to an unfamiliar area, or are
unable to leave family responsibilities for a long time.

Activities should be suitable for all members. If a member cannot attend an activity
which is not suitable for them, because either the location, the method of transport, or
the activity itself, the groups should take all reasonable steps toc accommodate the
person who cannot attend. If a person cannot attend, due to personal circumstances
which cannot be accommodated, the group cannot give the individual funds to have a
solo excursion. Money should be spent as a group.

Funds should not normally be used to pay for group holidays, for reasons detailed
above. If a group believes they have a justified reason to spend their funds in other
ways, they should discuss this with the SUIP Development Worker, at least four
weeks before they hope to make any arrangements.

Groups can use their funds to pay volunteer expenses and sessional workers. In the
Quarterly Return, groups should record the purpose of such payments and the names
of recipients. However, allocated funds are predominately for the use of the users,
and minimal amounts should be spent on staffing salaries.

Existing funded groups may carryover up to 25% of their 2014-15 funding to help

bridge the gap between year end and the receiving of 2015-16 funding;
providing they are successful in their 2014-16 application process.

Contact details:

Shirin Mustafa (Development Worker) Community Options

020 7377 9353 /0782 560 1414 shirin. mustafa@community-options.org.uk
Glen Crosier {Commissioning Manager) NHS Tower Hamlets CCG
0203 688 2571 glen.crosier@towerhamletsccg.nhs.uk
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The LBTH and NHS Tower Hamlets CCG Responsibilities:

1. We will act responsibly towards you, setting up good channels of communication.

2. We will pay your grant as quickly as possible after the beginning of the financial
year.

3. If we intend to recommend that your grant should be withdrawn because you
have broken one or more of these conditions, we will give you the reasons in

writing, and give you the opportunity to appeal.

By signing this agreement you are confirming that you fully understand the terms and
conditions set out in this agreement and have received advice on any terms

you did not understand.

Your organisation’s
name:

Your name (please
print):

Your position in the
organisation

Your address: (home

or organisation)

Your signature:

Date:

27



